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Board of Control













March 24, 2008 3:15 pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Corey Timko, Directors of Utilities; Tony Hoholski, Supt. Black River WWTP; Timothy Baxter, Pretreatment Coordinator 
The first item was to approve the following:  

Mr. Gilchrist: Community Development has requested approval for Liberty Ford for a leased vehicle. The Community Development Department owned 1997 Plymouth Voyager Van assigned to Rodger Wilhelm, our on-site Construction & Contract Administrator, is obsolete and beyond repair according to Benny Giardini from the City Garage/Street Department. Currently, Rodger is using, and putting at risk, his personal family vehicle. The replacement vehicle we are recommending is a 2008 Ford F-150 4x4 extended cab. The quotes we received are as follows: 

· Liberty Ford - $11,487.24

· Bass Ford - $12,869.61

Both quotes include an option to buy with varying buyout prices, however, our past practice has been to turn in and replace our vehicles at the end of the lease term. Additionally, when we replace our vehicles Ford Motor Credit Company waives all fees. Also, we tried to lease within the city of Lorain through Joyce Buick, and they stated General Motors has no municipal lease program and their lease prices would exceed $500 per month. Based on the above information, Liberty Ford Mercury is the low bidder.  There is an ordinance establishing Rodger Wilhelm’s position that also provides for a vehicle, note section 2 of the legislation 44-06. The funds are coming from the Community Development Department EDA/CIP account. 

Mayor Krasienko: Move to hold this item in abeyance. 

Mr. Gilchrist: This item will be held in abeyance at this time. 

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Gross Brother Plumbing & Heating Inc. in the amount of $9,927.00. On December 10, 2007 the Board of Control approved awarding a list of construction contracts to 13 contractors to build a ranch-style house on W. 10th Street & Brownell Avenue as part of the City’s Infill Housing Program. This included approval of Habitech Builders for plumbing of this new residential home. Habitech Builders has recently indicated they are unable to perform the plumbing work they bid on and have asked to withdraw there bid (no contact has been executed). In light of this request we have contacted Gross Brother Plumbing & Heating, Inc. the next lowest bidder that agreed to perform the plumbing work at this infill site. 

Therefore I am requesting Board of Control approval of the following contract changes:

1. Rescind the contact award to Habitech Builders ($8,747) for plumbing

2. Authorize awarding a contract for the plumbing to Gross Brother Plumbing & Heating, Inc. the next lowest bidder that agreed to perform the plumbing work at this infill site $9,927. 

The difference will come from our contingency. 

Mr. Dore: What was the original bid again?

Mr. Gilchrist: The original bid was $8,747.00 and the next lowest bidder was at $9,927.00.

Mayor Krasienko: It doesn’t state in their why Habitech couldn’t perform the work. I think we need to know why Habitech can’t perform the work. If they just low balled the bid and found out they couldn’t meet the contract their bid bond should be held or Habitech should make up that difference for the homeowners. They were given award through the original Board of Control plus the submitted a bid which and to be submitted with a bid bond. Hold this in abeyance.

Mr. Gilchrist:  This item will be held in abeyance till further notice. 

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for agreement with City of Lorain and Malcolm Pirnie, Inc. in the amount of $24,250.00. Malcolm Pirnie will provide on call regionalization planning assistance to the City of Lorain involving alternatives evaluation, regional planning, financial analysis, and stakeholder outreach. The following tasks may be completed as part of this project: Alternatives Evaluation, Financial Analysis and Stakeholder Outreach. 

Mayor Krasienko: This is an Amended to our original contract to Malcolm Pirnie for the Waste Water Treatment Plant relocation contract this is to assist us in the regional partner building with surrounding communities for potential partners in creating a regional facilities. Which would lower the cost and get more buy in and lower the price per unit and makes it more attractive as a State and Federal project to gain additional funding they would handle assessment of surrounding communities and how they could benefit joining a regional facilities. 

Mr. Gilchrist: Malcolm Pirnie provides certain professional engineering services related to Feasibility Study for sitting a new WWTP at the RTI site or another feasible location. 

Mr. Timko: Basically they are going to hold our hands and work us through the regionalization process, help set up the presentation.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities-Administrative Department has requested approval for Treasurer, State of Ohio, EPA in the amount of $9,180.00 for plan review fee.

Mr. Timko: This is the plan review fee for the water tower. Its standard they come in with every project we submit to the Ohio EPA the charge us for reviewing the plans they calculate there fees based on their formula, cost of the project and how long they have to review it and they came up with the number $9,180.00.

Mr. Gilchrist: Are the plans finished?

Mr. Timko: Yes, they were submitted to them for review.

Mayor Krasienko: Did they go with the concrete tower or the steel tower?

Mr. Timko: They went with the concrete tower. Why do you want the steel tower?

Mayor Krasienko: I don’t want that concrete tower. They were supposed to get back to me on this.

Mr. Timko: The plan review fee is going to have to be paid no matter what, unless you want to hold this in abeyance.

Mr. Gilchrist: Is there a motion?

Mayor Krasienko: Motion to hold this in abeyance.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for agreement with Mosser Construction in the amount of $706,000.00. This contract is with Mosser Construction to install new submersible pumps at the PQM wastewater plant. This project is urgently needed and was approved by City Council February 18th, 2008, Ordinance # 17-08.

Mayor Krasienko: Are these the VFD pumps?

Mr. Timko: Yes, its been a while coming.

Mr. Gilchrist: Demolition, removal, purchases and installation of three submersible pumps and two piggyback pumps with three variable frequency drives.  

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following: 

Mr. Gilchrist: Utilities Department has requested approval for electrical agreement with Republic Engineered Products. This is a contract between the City of Lorain and REP to allow them to provide us with power to the “Superhut” building on the RTI site. This contract was approved by Council and will provide with a discounted rate for the electricity we purchase from REP. 

Mayor Krasienko: What are they going to do hook us up with a meter over there so it just reads off of the meter coming into the hut?

Mr. Timko: They are going to separate and put in a meter so REP can bill us back. 

Mayor Krasienko: The other option would be we would have to pay Ohio Edison big bucks to run a whole new feed, miles of a new feed.

Mr. Hoholski: Yes, I had them out there and they toured the site and said the new PACO rules would not permit them to resale of power because they don’t own the building. If they had owned they building they would be allowed to sell us power, but since they don’t own the building, even though the line is connected to it.

Mr. Gilchrist: How is the rate determined? 

Mr. Timko: REP is reselling their discounted rate and I believe its at $2.03 KWH so there is no mark up and based on whatever we use we use it at there rate. 

Mayor Krasienko: I know the contract says, it is at cost no mark up no profit.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:35 pm

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director


  Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

