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 Board of Control













March 29, 2010 11:00 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Dave Gulden, Community Development; Howard Goldberg, Community Development; Don Romancak, Community Development; Anthony Dore Jr., Utilities Department; Corey Timko, Utilities Department
The first item is to approve the following:
Mr. Gilchrist:  Request from Police Department for Grant Purchase of Gas Masks. This is for the purchase of 80 new replacement gas masks and 80 canisters for police officers. The current masks are unusable, they are corroded due to their age and they will no longer hold a seal. We have been awarded a 2009 Byrne Grant in the amount of $25,082.34. This money has already been received and has been deposited into our General Fund New Equipment Account. 
Mayor Krasienko: Motion to approve a purchase order for U.S. Safety Gear in the amount of $24,960.00. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above. 
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Black River WWTP to repair flygt mixer and control panel. This request is for $7,000.00 for the repair to the Flygt Mixer and Control Panel located in the contact tank at Black River Plant. The repairs and necessary parts to disassemble and complete the project are necessary requirements mandated by the Ohio EPA. The funds will come from the Materials & Supplies – Maintenance and Equipment Account. 

Mr. Dore Jr: Basically what this will help do is regulate the chlorine. The old style mixer does not regulate the chlorine, to many dead spots.

Mr. Gilchrist: Motion to approve a purchase order to Lorain Armature Motor Repair, Inc., in the amount of $7,000.00.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities for Treasurer, State of Ohio, for the purchase of a used vehicle from the State’s Inventory. This requisition is for approval for the Treasurer, State of Ohio, for the purchase of a used vehicle from the State’s Inventory, in the amount of $5,400.00.  

Mr. Timko: This is to purchase a used vehicle the other vehicle is old and run down and this will last us a few years.

Mayor Krasienko: We are going to have to start looking at would it be better to start buying new instead of keep buying use vehicles that only last a short period of time.

Mr. Timko: This is going to be used for fleet but we do have a new truck coming in.

Mr. Gilchrist: There is no listing of what kind of truck you are purchasing and is this all coming out of Water Fund?

Mr. Timko: Right now, there is no truck available through state, but we want to open the purchase order so when one comes available and this will be split between Water and Wastewater Fund.

Mayor Krasienko: Motion to approve a purchase order for Treasurer, State of Ohio in the amount of $5,400.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above
The next item is to approve the following:

Mr. Gilchrist: Request fro Utilities – Purification for requisitions for Sludge Collection. Purchase orders are needed to treatment of sludge, collection of sludge, trucking of sludge to landfill and landfill disposal fees. The waterworks is now responsible for alum sludge generated by the treatment process. Money for Aquamark is coming from two (2) different accounts hence two different requisitions. 
Mr. Timko: Maybe I can explain; Jim Miller wanted to send them all to Board of Control because they are all different requisitions (4 purchase orders). Two of the requisitions are over $5,000 and two are not, but just so you understand all of those requisitions are for the sludge removal.
Mayor Krasienko: For disposal, we have previously bid that out that is under contract right?

Mr. Timko: With Allied Waste, yes that is under contract. 

Mr. Gilchrist: There are four (4) requisitions as follows 

· Allied Waste – sludge disposal fees permit fees $ 9,000.00 paid from Water Works Purification Operation (Regular Supplies).

Mayor Krasienko: Motion to approve purchase order for Allied Waste in the amount of $9,000.00.
· Aquamark – geotube bags $7,500.00 paid from Water Works Purification Operation (Regular Supplies).

Mayor Krasienko: Motion to approve purchase order for Aquamark in the amount of $7,500.00
· Aquamark – polymer sludge coagulation $2,500.00 paid from Water Works Purification Operation (Chemical Supplies).

Mayor Krasienko: Motion to approve purchase order for Aquarmark in the amount of $2,500.00
· Haflage Trucking – trucking costs for sludge $4,500.00 paid from Water Works Purification Operation (Regular Supplies).
Mayor Krasienko: Motion to approve purchase order for Haflage Trucking in the amount of $4,500.00.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities for approval to purchase a telescopic forklift. 
Mayor Krasienko: Motion to hold the above item in abeyance.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board holds the above in abeyance.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities for CT Consultants for Engineering Services for the Pearl Avenue Waterline Replacement Project.
Mayor Krasienko: Motion to hold the above item in abeyance. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board holds the above in abeyance.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for City of Lorain NSP Housing Rehab program to Award Bids for 333 Indiana Avenue. This item was held in abeyance at the last Board of Control 3/22/10 and upon further review into this property ready now to award bid. 
Mayor Krasienko: I have reviewed this property and it’s a solid neighbor it might be the edge of its sale range but it’s a fair pickup. We should go ahead and read out of bids for this property that was received
Mr. Gilchrist: Received bids as follows:
1. Jen-Met Construction   

  $38,025.00

2. JA Kilby Enterprise      
 
  $53,375.00

3. KNM Construction
    
 
  $43,925.00 * (incomplete)

4. T&K Matthews             

  $58,210.00

5. Afcose Group
       

     NO BID

6. Homework General Contractors
  $62,850.00

7. Upgrade Construction

  $43,895.00

City’s In House Estimate


  $47,897.60

Jen-Met Construction is the apparent low bid and best bid.


Mayor Krasienko: Motion to award Jen-Met Construction a housing rehabilitation contract for 333 Indiana Ave. for a sum of $38,025.00, plus a contingency allowance not to exceed $3,800.00 for any unforeseen work totaling amount of $41,825.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Service Department for Sodexo for South Shore Community Development. This is a request for housekeeping and maintenance cost of operations period 7 & 8 (2/27 – 4/2 and 4/3 – 5/10) in the amount of $38,400.00 and this has already been budgeted.
Mayor Krasienko: Motion to approve the purchase order for Sodexo on behalf of South Shore Community Development in the amount of $38,400.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Mayor Krasienko: Motion to add two (2) requests from the Police Department.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Police Department for repair of Police Cruisers (unit 135). Vehicle was damaged while assisting in a vehicular pursuit and an accident scene investigations; I recommend that Rapid Auto Body repair the vehicle for reasons below:
1. Lorain Police Department has a good long-term relationship with Rapid Auto Body.

2. The quality of repair and resultant satisfaction is second to none.

3. The business has offered competitive repair rates.

4. The business is operated in the City of Lorain. 
Mayor Krasienko: Motion to approve the purchase order request for Rapid Auto Body in the amount of $5,421.15 to repair police cruiser Unit 135.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Police Department for repair of Police Cruisers (unit 118). Vehicle was damaged while assisting in a vehicular pursuit and an accident scene investigations; I recommend that Rapid Auto Body repair the vehicle for reasons below:

1. Lorain Police Department has a good long-term relationship with Rapid Auto Body.

2. The quality of repair and resultant satisfaction is second to none.

3. The business has offered competitive repair rates.

4. The business is operated in the City of Lorain. 
Mayor Krasienko: Motion to approve the purchase order request for Rapid Auto Body in the amount of $5,558.34 to repair police cruiser Unit 118.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:30 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

