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Board of Control













March 11, 2010 3:35 p.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Debbie Alves, Clerk; Drake Hopewell, Community Development; Jim Reagan, Engineering Department; Rick Payerchin, Morning Journal
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for Security Systems at up to sixteen (16) NSP Homes. The City of Lorain Police Department is requesting Board of Control Approval for the security Systems for up to sixteen NSP homes. Requested bids from three (3) local companies for security systems for up to 16 single family homes. The results as follows:
1. Rebman Systems, Inc. for the amount of $1,995.00 each totaling $31,920.00

2. Advanced Wiring & Security, for the amount of $1,356.00 each totaling $21,696.00

3. Complete Security Solutions, Inc. for the amount of $1,179.00 each totaling $18,864.00

At this time we are requesting Board of Control approval for Complete Security Solutions for $1,179.00 each and not to exceed $18,864.00 for installed security systems using wireless phone system. 

Mayor Krasienko: Did the other companies also quote using wireless phones?
Mr. Hopewell: Yes.

Mayor Krasienko: This will be while there under renovations and until they are occupied? 

Mr. Hopewell: This will cover will renovations and up to a year. Whoever buys any of these NSP homes will in fact benefit from the security. 

Mayor Krasienko: Do we currently have an inventory?

Mayor Krasienko: We have eighteen (18) we have three (3) that we already did part of the overall security systems. 
Mayor Krasienko: Motion to approve Complete Security Solutions, Inc. for $1,179.00 each not to exceed $18,864.00 for installed security systems using wireless phone systems up to sixteen (16) NSP homes.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Change in Specs at 3322 McKinley. The original inspection was done without any electrical power to the house and the attic and basement were both finished off. This made it difficult to determine the condition of the wiring and what was up to code and what was not. After the attic and basement have been gutted and power has been restored it was determined by the Electrical Department that there would be additional upgrades required to meet the current code. Bobel Electric is doing the electrical work for C. Francis Builders. This is the additional work that will be required to meet code as follows:
1. Run new wire and install three (3) way switches in the upstairs hallway, kitchen and the basement stairways. 

2. Since there is access to the bedroom ceilings and to the attic the smoke alarms need to be hard wired. 

3. Install four (4) bedroom outlets for the spacing requirements. 

4. Install an exterior switched light at the side door. 

5. Reroute the 220 dryer line and add a four (4) wire outlet (it is now wrapped around the gas line). Total for material and Labor will be $1,850.00.
Mayor Krasienko: How come this wasn’t done in the original specs?

Mr. Hopewell: The original inspection was done without any electrical power to the house.
Mayor Krasienko: Motion to approve the change in specs for 3322 McKinley in the amount of $1,850.00.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Engineering Department for awarding bids for South Broadway – Rehabilitation Project from SR 2 Exit North to Copper Foster Park Rd. On Tuesday, March 2, 2010 the City received five bids for the above referenced project. The results of the base bids are as follows:
1. Barbicas Construction Company       $482,665.25

2. Karvo Paving Company  
           $488,683.63

3. Smith Paving & Excavating, Inc.        $497,225.70

4. Erie Blacktop, Inc.                              $512,289.55

5. Terminal Ready Mix, Inc.                   $520,048.40

All bidders are prequalified by the Ohio Department of Transportations.

The City Engineer’s estimate
is $559,000.00 and all bids were below the estimate.

The Engineering Department recommends the awards as follows:


1. To Barbicas for a total cost of $482,665.25

2. A contingency fund in the amount of $48,266.00 upon approval of the ordinance to award to provide city funds for the contingency.

3. A contract certified amount of $530,921.25.

The award of this contract must be made contingent to the approval by the Ohio Department of Transportation and passage of an ordinance of award by Lorain City Council. This project is funded with ARRA funds. Did I sum that up right?
Mr. Reagan: Sounds good to me.

Mayor Krasienko: Motion to approve and award contract to Barbicas in the amount of $530,921.25.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.
Mayor Krasienko: Motion to add to the agenda the following two (2) items as follows:

1. Utilities – Purification – Pump Repairs

2. Utilities – Pearl Ave. Waterline Replacement Project

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Purification for pump repairs. Money was encumbered in late 2009 for this two phase repair project. Two phase project means two vendors one of whom worked on the motor and the other on the 4 stage pump. The initial diagnosis of the problem with the 8 MGD high service motor pump assembly was a bad bearing in the motor so most of the money was allocated for the motor repair. Once the 4  ton pump/motor assembly was removed and examined it was determined the motor required only some routine preventive maintenance while the 4  stage pump had a bad shaft, considerable pitting and required new sleeves and couplings. The money requested for this PO is required to complete repairs on the pump assembly itself. Work on the motor has been completed. Repairs will result in, for all practical purposes, the water plant reinstalling a pump with the same life expectancy of a brand new pump. The total amount will be $7,500.00 from North Shore Pump.
Mayor Krasienko: Motion to approve the purchase order for North Shore Pump in the amount of $7,500.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Pearl Ave. Waterline Replacement Project on behalf of the City of Lorain the original applications for the Pearl Ave. Waterline Replacement in the amount of $1, 579, 00.00 to be awarded to Fechko.
Mayor Krasienko: Change order will follow to reducing pricing.
Mayor Krasienko: Motion to approve and award contract to Fechko for the Pearl Ave. Waterline Replacement Project. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 3:50 p.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

