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Board of Control













March 4, 2008 1:30 pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Safety Director; Robert Gilchrist, Service Director; Richard Romero, Deputy Safety/Service Director; Howard Goldberg, Renewal Administrator; Jan Mackert, Associate Planner; Pat McGannon, Administrative Director; Debbie Alves, Clerk
The first item was to approve the following:  

Mr. Gilchrist: Police Department is requesting approval for Vasu Communications in the amount of $14,836.25 for 13 Excalibur Lightbars. The Lorain Police Department researched Emergency Lightbars for Patrol Operations two years ago and found the Code 3 Excalibur Lightbar design meets our needs in both safety and cost. It’s also very important the Patrol units remain consistence in functionality and uniform. This will be paid out of the Special Revenue Fund – Automotive.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department is requesting approval for Vasu Communications in the amount of $24,430.25 for 14 Kenwood P-25 digital mobile radios. The federal Government has placed a mandate that all radio communications change from wideband to narrowband by the year 2011. This mandate is called P-25. To meet this requirement, the Lorain Police Department stated purchasing new P-25 digital mobile radio to be placed into all new emergency equipped patrol and detective units last year. By the year 2011, all of the Lorain Police Department emergency response units will meet this mandate. The Kenwood Radios are on the State Purchasing Contract. It should also be noted if the City orders the radios immediately; the City will receive a $2,800 rebate. This will be paid from the Special Revenue Fund – Automotive. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department is requesting approval for B&C Communications for 48 Motorola PR860 Portable Radios in the amount of $33,312.00. The Lorain Police Department stated replacing our Motorola HT 1000 Portable Radios; most of them were 13 years old or older last year. We purchased 43 new Motorola portable radios in 2007. All the new portables will be P-25 compatible, which means the radios are both narrow and wide banc. The Department received a $35,408 2007 Byrne Grant to purchase equipment.  

Mayor Krasienko: Is this being paid out of the General Funds?

Mr. Gilchrist: Yes, General Funds – New Equipment account.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department is requesting approval for Tactical Command Industries, Inc. in the amount of $1,789.00 for 5 SWAT waterproof microphones for portable radios. The Byrne Grant will also cover these items. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development is requesting approval for Pinehaven Garden Center in the amount of $3,739.00 for 57 18” hanging flower baskets and 2 flats of Petunias.  I ask for two other quotes, which I have from Bonaminio’s and Thome Farms, which they both stated they could not provide the baskets that the City required. 

Jan Mackert: Both Bonaminio’ s and Thome Farms stated they could not handle to volume or the size of the baskets and recommended Pinehaven. Don Mould’s Greenhouse stated that they could provide the baskets, but that they would be getting them from Pinehaven. 

Mr. Gilchrist: There is money appropriated for this purchase in the 2008 CDBG budget.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development is requesting approval for Columbia Gas Service at 3851 Denver Ave. The Infill house at 3851 Denver is still being advertised for sale. An additional $500 is requested top open a purchase order for Columbia Gas. This will be paid out of the Infill House Account.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development is requesting approval for JP Environmental Consulting for pre-demolition asbestos survey for 3336-3338 Pear Ave. small commercial building. This property was acquired form First Federal of Lorain as part of the Pearl Ave. corridor project in conjunction with the South Lorain Community Development Corporation and El Centro. The cost of this asbestos survey is $845.00 and the break down is as follows: 

· Inspection and sampling: 5 hours @ $75/hour  - $375

· Samples: 20 PCM @ $15/each  - $300

· Report: 2 hours @ $75/hour  - $150

· Travel and expenses - $20

· Total project cost - $845

Mr. Goldberg: This property is at the Northwest corner of 34th and Pearl Ave. it use to be a barbershop. We were fortune enough to buy it off of First Federal for half the tax evaluation and without this we can’t get a proposal for demolition. 

Mr. Romero: How much is this again?

Mr. Gilchrist: Total amount of this project is $845.00 and will be paid for with Community Development Dept. funds. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development is requesting approval for All American Trucking & Excavating for demolition of 1784 East 29th St. in the amount of $5,970.00. This house was acquired for $4,900.00 from Wells Fargo. It is part of the Pearl Ave. and East 29th St. project in conjunction with the South Lorain Community Development Corporation and El Centro. 

Mayor Krasienko: Did you get any other additional quotes?

Mr. Goldberg: No, the only reason I did not is because we did a package deal with them for this project and the Mr. Lopez property and landfill cost are probably about 80% of this job and plus he is also a locally owned business. 

Mr. Gilchrist: Demolition to include the following: 

· Demolition of house

· Haul all debris off site

· Remove all footers 

· Back fill and grade off site

· Seed and straw site 

· Furnish all permits

· Furnish all insurance 

The total for demolition will cost $5,970.00 and be paid for with Community Development Dept. Funds. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development is requesting approval for All American Trucking & Excavating for demolition of 2409 E. 35th St. in the amount of $6,200.00. This site will be assessed and lien for the costs. We will then proceed with the foreclosure of the property after the 2008 taxes are not paid by the owner (in 2009) to take title to the property. There is no mortgage on the property. It will then become a site for an in-fill home. Is there a lien on the property?

Mr. Goldberg: No, we will be putting a lien on it for the assessment after we finish the work. We have followed all procedures on this property, including the Law Director’s letter, the interior on this house was covered with black mold, foundation is structurally unsafe, all mechanical systems have failed and the house is unfit for habitation. 

Mayor Krasienko: Whose assessment was that? 

Mr. Goldberg: It was a combination of building, and even though the letter came from the previous CBO, Health, Building, Electrical and Plumbing all inspected the property. In fact we even held a meeting at Board of Appeals on it and Fire and Safety was including on it and Engineering.

Mr. Gilchrist: This will be paid from the Home Fund Account.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

:

Mr. Gilchrist: Request from Engineering Department to award Contract-B-Local Roadway Rehab. Project 2007/2008 OPWC Project Nos. CI12K & CI13K. On February 26, 2008 the City opened three bids for the above referenced project. The lowest and best bid was received form Smith Paving and Excavating of Norwalk. This project proposes to rehabilitate seven local roadways, work including demolition, excavation, base pavement repair, portland cement concrete paving, asphalt paving, drainage items, grading and pavement markings. Smith Paving submitted a base bid in the amount of $1,005,921.05 along with additive bid items in the amount of $49,426.25 for a total bid of $1,055,347.30. The City’s budget for this contract is $1,288,881.36, which includes grant and loan funds from the Ohio Public Works Commission, the State Infrastructure Bank, State Gas Tax, Permissive Tax and the City’s Storm Utility. 

Smith Paving and Excavating, Inc. meets all requirements. Therefore, we recommend awarding a contract to Smith Paving for the base bid plus additive bid items in the amount of $1,055,347.30 and setting aside the budget balance difference of $233,534.06 as a contingency fund to cover any extension of item quantities and additional work. Therefore the total contract amount would be $1,288,881.36. The award should be made contingent upon approval of a request to proceed by the OPWC. 

Mayor Krasienko: Just for the record we consulted the Local Preference Ordinance that is currently on the books and it allows for 3% variance and unfortunately the bid difference is greater than 3% it’s closer to 5% and as well as the exemption in the ordinance on States and Federal money and contracts over $350,000. Unless there is any other reason we should not award Smith Paving, as far as workmanship. Mr. McGannon do you have all the assurances that you need? 

Mr. McGannon: We have had some issues in the past with Smith Paving where they did not comply with a portion of the contract, I have had additional approval in there paving machine this year, they have submitted and assured me in writing that they will use the proper equipment, so they will meet all the requirements of the contracts. 

Mayor Krasienko: Therefore we will go ahead and award the above contract to Smith Paving in the amount of $1,288,881.36.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Meeting was adjourned at 2:05 pm

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director


  Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

