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February 14, 2011 - 11:05 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director, Debbie Alves, Clerk; Captain Schmittle, Police Department;  Ralph Cantu, Community Development; Doug Rangel, Community Development; Robert Gall, Black River WWTP
The first item was to approve the following:  

Mr. Gilchrist:  Request from Community Development regarding Subrecipient Agreement renewal for Lorain Development Corporation. Lorain Development Corporation’s annual contract to administer the City’s revolving loan program as it has done over the past twenty plus years. This has been and continues to be an integral part of this city’s economic development program. The attached contract is nearly identical to those previously approved and signed. The approval of this contract will allow the existing loan requests in process to continue and not delay the funding of loans previously approved. Funding of this contract can be found in the CDBG budget attached to Ordinance 149-10 that City Council approved on October 18, 2010 under Section 8, Line F, Lorain Development Corporation of the CDBG Budget 2011 for $90,000.00. Identical Contract?
Mr. Rangel: Yes, just changing dates and moving a few of the numbers around and again has already been approved. 
Mr. Gilchrist: Motion to the renewal of the Subrecipient Agreement for Lorain Development Corporation.  
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following.

The next item was to approve the following:
Mr. Gilchrist:  Request from Police Department regarding radio system and supporting infrastructure. In accordance with Ordinance No. 162-10 passed on November 15, The City of Lorain Police Department for Vasu Communications for radio system and supporting infrastructure in the amount of $375,000.00. 
Mr. Cantu: 2010 it is mandatory to update all radio systems in police vehicles and portable radios; this will come from The Byrne Grant and the Police/Jail Action Plan fund. We have asked Council for the total of $375,000 that is why we have put in the contingency to bring us up to the $375,000. We had options on the bids, radios and other items that were bid out, that we wanted to use the extra money for if there were any left. This is going to approve the safety for all the officers, better communication, we are going to have new towers at Mercy General Hospital, tower in South Lorain, tower by school on east side, will all be getting new antennas so it will greatly improve the frequency. 
Mr. Dore: I have a question through, when we went to bid; did we ask them to approve the contingency in the bid? Because they bid on this at $321,643.91 so was contingency including?

Mr. Cantu: Plus options, antennas, upgrade to 4’ dish, 100 radios, we had them bid that so we would have a per radio price as an option.

Mr. Dore: As an option?

Mr. Cantu: $1,700.00 per radio, I think, right Captain Schmittle?

Caption Schmittle: Yes, it was like $1,700.00 per radio.

Mr. Dore: So what you’re saying this item that is listed as $42,356.09 is an option per radio?

Mr. Cantu: As a contingency.

Mr. Dore: 
 There is not a contingency on a bid, when you bid something that’s the price and your stuck to that price can’t add, this went to bid, so is that amount ($42,356.09) an option?
Mr. Cantu: It is an option for equipment, also this went out for bids and we only received back one bid from Vasu Communication. 
Mr. Dore: Okay, so moved. 
Mr. Gilchrist:  Motion to approve the contract with Vasu Communication in the amount of $375,000 which includes the options. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The final item was to approve the following:

Mr. Gilchrist:  Request from the Utilities – Black River WWTP regarding disposal of sludge. Approval is needed in the amount of $25,000.00, paid to Midwest Compost, Inc. for expenses as a result of the dewatering and disposal of excess sludge from the anaerobic digesters per Ohio EPA Standards. The funds will be acquired from Contractual Service – Sludge Account. 
Mr. Gall: This is per Ohio EPA Standards. 
Mayor Krasienko:  Motion to approve expenditures with Midwest Compost, Inc. in the amount of $25,000.00 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

Meeting was adjourned at 11:10
____________________________________                    

 ____________________________        

 Robert J. Gilchrist - Service Director
                               

         Debbie Alves - Clerk
