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February 23, 2009 11:01 a.m.

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Debbie Alves, Clerk; Rey Carrion, Community Development

The first item was to approve the following:  

Mr. Gilchrist: Request from Utilities Department to purchase 2 Geotube Dewatering Bags and Liquid Polymer from Aquamark Inc., in the amount of $6,270.00. This will be used to capture the water plant sludge before it reaches the wastewater plant. This is a cost saving measure used to save on sludge disposal costs at the wastewater plant. The funds are to be taken from the Black River Chemical Fund.

Mayor Krasienko: This is an ongoing project; they will come up with a spreadsheet shortly showing the cost savings. Motion to approve the purchase with Aquamark Inc, in the amount of $6,270.00. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist: Request from Community Development to approve and award bids for the Lorain Municipal Court Project. A bid opening for this project was held on Friday, February 6, 2009 at 10:00 a.m. There are two motions to be made on this project and as follows: 

Prime Bid: Electrical

1. Atlas Electric -  $9,185.00

2. Lake Erie Electric - $7,400.00

3. South Shore Electric - $8,000.00

Mayor Krasienko: Motion to approve and award contract with Lake Erie Electric in the amount of $7,400.00 for the electrical bid for the Lorain Municipal Court Project.

Mr. Gilchrist: Next we need to motion on the award for the Combined Bids as follows:

Combined Bids: 

1. Prete Builders   -  $59,300.00*

2. Lakeland Management Systems  -  $77,500.00


3. Williams Brothers Builders   -   $62,490.00


4. C R Construction Company -   $84,000.00


5. K F Ventures   - $148,300.00 (includes $24,000/Electrical)


6. Gene Resar, Inc.   -  $99,418.00


7. Majzun Construction  -   $61,660.00


8. J.L. Moore Construction  -  $87,138.45


9. Focht Construction  -  $89,900.00

Mr. Carrion:  The bid from Prete Builders was incomplete; therefore, it is our recommendation to reject this bid. 

Mayor Krasienko: Was this after a conversation with Ralph Cantu?

Mr. Carrion: No, when Prete Builders submitted their bid, they only filled out the total price. Bid document needed to be filled out per line item. We contacted Prete Builders; apparently he called a day or two before the bid opening and wanted to know which information for which form and we told him everything needed to be filled out specifically and if there was an item that was not going to be bided on was to be marked NA or no bid on that line item and they still submitted their bid with all line items blank and a price at the bottom of the page. 

Mayor Krasienko: Were we waiving the cost for plan review and permits?

Mr. Carrion: No, I don’t think we did, I believe through Council a little over a year ago was approved that even on our own City projects we are not to waive any costs.

Mayor Krasienko: I was just wondering why there is such a broad range of fees for reviews and permits?

Mr. Carrion: We noticed that, we go from a $1,000 to $5 to $6,000.

Mayor Krasienko: Yeah, there is one for $100 then $3,5000 and everything in between. You spoke to legal about this?

Mr. Carrion: Yes.

Mayor Krasienko: And they are okay with this, with your recommendations? 

Mr. Carrion: Yes.

Mayor Krasienko: Did we check the ordinance to make sure it doesn’t have to go back to Council?

Mr. Carrion: Yes, we do not have to on this one. 

Mayor Krasienko: Motion to approve and award Majzun Construction for combined bids for the Lorain Municipal Court Project in the amount of $61,660.00. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Request from Community Development to approve and award bids for improvements to the Pipe Yard. The Pipe Yard team hereby request Board of Control approval for Michael A. Campana Concrete in the amount of $18,800 for work associated with an emergency access path. Funds for this expenditure shall be derived from the following accounts:

· $10,000 Recycle Grant Account

· $8,800 Pipe Yard Account

Emergency Access Path:

1. Kokosing Construction Co.  -  $29,100.00

2. Erie Blacktop  -  $18,932.00

3. Griffith Paving, Inc.   -  $15,860.48

4. Terminal Ready Mix, Inc.  -  $21,500.00

5. Michael A. Campana Concrete  -  $18,800.00

6. Brooks Concrete, Inc.  -  $26,565.00

Mr. Carrion: It should be noted that for the Emergency Access path the first three (1,2,3) are for black top bids and the last three (4,5,6) are for concrete bids. We felt it would be better for that access path to be done in concrete rather than asphalt. That is why our recommendation is to go with Michael A. Campana Concrete in the amount of $18,800.00. 

Mayor Krasienko: I understand durability with the concrete but if we ever need to move it, concrete is definitely more permanent. 

Mr. Gilchrist: Remove the path?

Mayor Krasienko: Yes, because weren’t we looking into permanent locker rooms?

Mr. Carrion: Yes, but there are two sites we are looking into for the locker rooms and neither of them are in this area. 

Mayor Krasienko: As long as we are confident we are not going to have to move this path. Then it makes sense to spend the three (3) extra grand to get concrete. Motion to approve Michael A. Campana Concrete in the amount of $18,800.00 for the emergency access path.

Mr. Gilchrist: Board of Control approval is also sought for the installation of a 6’ high chain link fence at the Pipe Yard. Ofandiski Fence provided the lowest proposal in the amount of $5,373.00. Funds for this expenditure shall be derived from the following accounts:

· $4,235 Recycle Grant

· $1,138 Pipe Yard Account

Picnic Area Chain Link Fence: 

1. Crest Fence  -  $6,190.00

2. Ofandiski Fence, Inc.  -  $5,373.00

3. Elyria Fence & Implement  -  $5,673.00

Mr. Carrion: This is the area that they wanted to close in around the play ground structure and picnic area, etc. 

Mayor Krasienko: Motion to approve Ofandiski Fence, Inc. in the amount of $5,373.00 for picnic area chain link fence. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 11:22 a.m.

____________________________________                    

 ____________________________        

    Robert J. Gilchrist, Service Director            

                            Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

