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January 31, 2011 - 11:13 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director, Debbie Alves, Clerk; Doug Rangel, Community Development; Corey Timko, Utilities Department; Jim Miller, Utilities Department
The first item was to approve the following:  

Mr. Gilchrist:  Request from Community Development regarding a $27,500.00 loan request using Community Development funding through its EDA Title IX RLF to ohstaple-com, LLC and Thomas Philipps that was approved by the Loan Review Committee at our January meeting. Philipps will invest approximately $41,000 of his own money to purchase the building at 2133 East 28th Street to house Windmill Contracting. 
Mr. Dore: The owner is putting up his own money ($41,000) and borrowing only $27,500.00?

Mr. Rangel: Yes, we are only loaning $27,500 and this will create 2 full time and 2 part time jobs. 
Mr. Gilchrist:  Motion to approve the loan request in the amount of $27,500.00
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:
Mr. Gilchrist:  Request from Community Development regarding the following:
A. Commercial Façade Forgivable Loan – These program guidelines were approved as Ordinance 8-11 and shall be funded by $50,000.00 in Block Grant Entitlement Funds – Program Year 2011. These funds shall allow building owners in the Downtown Business District to make exterior renovations to their respective building that would be forgiven over a period of five years providing they meet certain requirements.

B. Downtown Revitalization RLF – These program guidelines were approved as Ordinance 9-11 and shall be funded by $50,000 in funding from the UDAG RLF and $50,000 from the Economic Development Fund for a total of $100,000. These funds shall be used to provide loans of up to $20,000 to businesses that wish to start-up or expand within the Downtown Business District and would be approved per prudent underwriting standards. 
C. LDC Micro-Loan Program – These program guidelines and fund transfer were approved as Ordinance 12-11 and shall be funded by $100,000 from the UDAG RLF. These funds shall be used to provide loans of up to $20,000 to businesses that wish to start-up and expand anywhere within the City limits. 
Mr. Rangel: City Council met on January 18, 2011 and discussed and subsequently approved three pieces of legislation regarding revolving loan programs. 
Mr. Gilchrist:  Motion to approve the three above loan programs.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:

Mr. Gilchrist:  Request from the Utilities Department to review the requisitions for approval regarding Aquamark for the purchase of geotube bags and polymer for sludge in the amount of $10,000.00.
Mr. Timko: These bags are one time use only. 
Mayor Krasienko:  Motion to approve the expenditure in the amount of $10,000 for Aquamark.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.
The next item was to approve the following: 

Mr. Gilchrist:  Request from the Utilities Department for Change Order Approval for Pearl Avenue Waterline Replacement Project Change Order #7, in the amount of $49,541.70.
Mr. Dore: Do we have a list of the changes?

Mr. Timko: Yes, Gas main conflict, line stop at 28th & Pearl, line stop at 36th and Pearl, lost time during insert-A-valve work, 304 limestone and Gilsulate insulation, repair of water main break at 30th & 31st, broken water main at 29th & 30th, verify water service at 40+88, credit the bond increase of change order 2 & 3, additional cost of MS concrete as directed by City, reimbursement to City for notifications, additional pavement milling performed per City direction, these we changed, added to unknown field conditions 03. 
Mr. Gilchrist:  Motion to approve the change order #7 in the amount of $49,541.70.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities – Purification Department for MCC panel temp controller. 
Mr. Timko: The amount is $7,000 and includes installation and is lower than anticipated and I also added some extra money in case the installation is not as smooth as we hope. 
Mr. Gilchrist: Motion to approve the expenditure with Wolff in the amount of $7,000.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The final item was to approve the following:

Mr. Gilchrist: Request from the Service Department for ThyssenKrupp for increase in the monthly payment for our City Elevators. This is the same agreement that has been placed since 1999 and apparently we are still on the same agreement. This has gone up about 2 ½% per year and usage for City Elevators and Jail Elevator under same agreement, quarterly payments for the City Elevators is $3,110.83 and Jail Elevators is $914.87.
Mr. Dore: We are still having this agreement reviewed by law so at this time we are going to hold this item in abeyance. 

Mr. Gilchrist: Motion to hold the above item in abeyance.  
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold this item in abeyance.

Meeting was adjourned at 11:29 a.m.

____________________________________                    

 ____________________________        

 Robert J. Gilchrist - Service Director
                               

         Debbie Alves - Clerk
