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January 11, 2010 11:15 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Doug Rangel, Community Development; Corey Timko, Utilities
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for Subrecipient Agreement Renewal for Lorain Development Corporation. This is for the 2010 Budget year for $85,000. The approval of this contract will allow the existing loan requests in process to continue and not delay the funding of loans previously approved. Funding of this contract can be found in the CDBG budget attached to Ordinance 159-09 that City Council approved on November 2, 2009 under Section 8, Line F, Lorain Development Corporation of the CDBG Budget 2010 for $85,000.00.
Mr. Rangel: The contract read for $90,000, the additional $5,000 will come from the Revolving Loan Fund and it will be on a reimbursement basis.
That additional $5,000 will be for if I go to any additional training or if I do any work on the Revolving Loan Fund for the Environmental Program the grant that we got will reimburse me up to $5,000. 

Mayor Krasienko: We are not going to do the training until we decide if we are going to do the Revolving Loan Fund?

Mr. Rangel: We got programmed has we get application, if I do any work then I would charge back directly against that or like last year I went to a training doing environmental revolving loan those are actually getting reimbursed for that.
Mayor Krasienko: What additional reviews does Lorain Development Corporation do with an Environmental Revolving Loan fund than a Rehab loan fund?

Mr. Rangel: Its still all going to be based on credits financial analysis to make sure these are valid projects.

Mayor Krasienko: Then what do we need the additional $5,000 for?

Mr. Rangel: Because we are able to charge back against and it is in case we need it. This is still new and we are not sure exactly how that is going to work, as of right now under the budget as I have attached to the ordinance there is a separate line item for the million dollars that we are going to be getting from the U.S. EPA which. 
Mayor Krasienko: As you said like before the contractors paid for that out of EPA?

Mr. Rangel: That is because we never had an Environmental Revolving Loan before.

Mayor Krasienko: Okay, but the costs of our contracts are the cost of our contracts, where we pay it from is a bookkeeping adjustment.

Mr. Rangel: Correct, it could be unless I do additional, like last year when we went to the training, that did not come out of my contract that was paid for through the whatever the traveling fund we had down there and we are in the process right now getting that reimbursed so that was over and above my contact cost.

Mr. Gilchrist: Where did that come out of?

Mr. Rangel: I would have to ask them downstairs where it comes out of because I could not use EDA or Block Grant funding for that, but we are in the process to get that reimbursed. We are going to have to get wire authorization so they could wire us the money in so that money from last year is coming back. 
Mr. Gilchrist: This says for $85,000.

Mr. Rangel: The only time that we might go over is because of travel seminars, training that I might have to go to. I know we have been cutting it very close.

Mr. Gilchrist: This is what the fourth or fifth year that this has been at $85,000?

Mr. Rangel: The $85,000 amount has been for about four (4) years or five (5) years, but every year we are cutting it very close, that is way I couldn’t afford out of my budget to go for the training last year. 

Mr. Gilchrist: We could always send an amendment to change that $85,000, right?

Mr. Rangel: Yes. 
Mayor Krasienko: Motion to approve the Subrecipient Agreement Renewal for $85,000 for Lorain Development Corporation. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for invoice approval for Ohio Water Development Authority fee for the Lorain Black River Tunnel Design. I respectfully request Board of Control review the attached invoice for approval regarding the following:
· Ohio Water Development Authority fee for the Lorain Black River Tunnel Design Account # 5453 in the amount of $10,880.00.

This is OWDA detailing charges associated with the processing of the loan for the Phase I Tunnel design. This fee is a typical part of the loan process and is non-negotiable. 

Mayor Krasienko: Motion to approve payment in the amount of $10,880.00 to the Ohio Water Development Authority (OWDA). 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Awarding Contract for Black River Restoration Project. We have previously discussed this and it for $2,784,873.00 for Mark Haynes Construction, Inc. There were seven (7) bidders as follows: 
· Engineer               $5,084,645.00

· A.J. Riley              $4,657,725.40

· Evans                   $4,226,707.50
· Independence      $4,173,904.00

· Mark Haynes        $2,784,873.00

· Metropolitan         $3,376,049.500

· Miler Bros             $3,753,267.90

· Schirmer               $3,526,374.50

Mr. Dore: That is a pretty big stretch in pricing. Are you comfortable with Mark Haynes Construction?

Mr. Timko: Yes, Haynes has worked on a Community Development project right across the river.

Mayor Krasienko: Does he have the proper bond and insurance?

Mr. Timko: Yes, it got bonded.

Mayor Krasienko: So has he reviewed his bid and given the opportunity to step back if he didn’t feel comfortable with his bid? 

Mr. Timko: Yes, we did a walk thru and he felt fine with it.  


Mayor Krasienko: Motion to approve and award Mark Haynes Construction, Inc. in the amount of $2,784,873.00. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Agreement between the City of Lorain and Malcolm Pirnie, Inc. This is for the engineering services and construction over-site of the Black River Restoration Project in the amount of $1,340,000.00 contingent up receiving American Reinvestment and Recover Act (ARRA) funds. This agreement was presented to and approved by Lorain City Council on January 4, 2010. 
Mayor Krasienko: Motion to enter into an agreement with Malcolm Pirnie, Inc. in the amount of $1,340,000.00 for the oversight of the Black River Restoration Project. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:32 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 
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