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Board of Control













January 26, 2009 11:10 a.m.

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Drake Hopewell, Community Development

The first item was to approve the following:  

Mr. Gilchrist: Request from Community Development for a Change Order for Rehab. Project for Sharon Cole at 1736 Livingston Ave. We are asking at this time for Board of Control to:

1. Increase the Famous Supply P.O. by $1,428.68 for the kitchen cabinets, fixtures, countertops and bath vanity, sink top, fixtures, and toilet;

This increase will be paid for by transferring $1,428.68 from existing purchase orders as follows:

2. Reduce the existing Home Depot P.O. for materials by $782.68; and

3. Eliminate the $646 security system work awarded previously to Advance Security System (at the Owner’s request) in funds from the Advanced Security P.O. these funds will come from the loan proceeds. 

These changes will not increase the loan amount for Ms. Cole. 

Mr. Hopewell: Basically, going this way we are saving money by reducing the Home Depot P.O. and eliminating the Advanced Security P.O. this saves money in the budget. Also, the customer has picked out the kitchen and bath cabinets and fixtures all from Famous Supply, which actually saves money, as they are wholesalers.

Mayor Krasienko: Motion to approve the Change Order in the amount of $1,428.68.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The final item was to approve the following:
Mr. Gilchrist: Request from Community Development for a Change Order for Rehab. Project for Marian Mounts at 840 W. 22nd St. we are in the process of completing the rehab work at the home of Mrs. Marian Mounts. Homeworks General Contracting Inc. is completing bathroom renovations, which is the final phase of this project. Homeworks previous bid did not include replacing the bathroom vanity because the homeowner believed it was adequate and should be reused. Thus the vanity was removed from the bid specs at the owner’s request. During the bathroom renovations, it was determined that the vanity was in worse condition (hidden dry rot) and should not be reinstalled. Additionally, it was determined that grab bars and a shower door should be added for health and safety of the homeowner who has developed medical problems since this rehab project began. Homeworks General Contractors gave the following prices for this added work:

· 36” Vanity with 1 piece top and new faucet        $550

· Install provided grab bars                                   $100

· Install 5ft set of shower doors                            $525

Total                                                                  $1175

At this time we are requesting Board of Control approval of an increase of $1175 to Homeworks General Contractors, Inc. for the above changes that will complete the rehab project at this home. The cost of these changes will be added to Mrs. Mounts loan and the total costs is below the program limits. 

Mayor Krasienko: Motion to approve the Change Order in the amount of $1175. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 11:16 a.m.

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Service Director

                                 Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

